THE  ASPECT  OF  "GROUP"   ORGANIZATON

purpose I think that those who come in (B) are i,
charge of functional activities like works, finance,, safes
It is from such men as these that any board should first
seek its enriching blood. It is safe to say that if "possibles"
can't be found here, the company's training or recruiting
policies are suspect (and probably the board!).
Now group (B) seems to me to have the weakest "group"
.outlook of almost any I am discussing. In the first case the
'members are drawn from widely divergent spheres such as
engineering, production, accounting, office management,
etc., and there is no "binder" in the functional sense. In
the administrative sense there is often no direct comparison
between, say, a sales manager and works manager; in
fact, they may not often meet. Their terms of service,
salaries, even outlook, may vary considerably.
All this leads us to the conclusion that there is little
inclination for these "management" members to function
as a group, except in the sphere of company or social
activities deliberately sponsored and organized. Yet it is perhaps
more vital than any that this group should fiinction
actively in the interests of the company.
What are the advantages of group outlook? This is a fair
question, and I will try to answer it.
In many ways it is even more important for members of
group (B) to understand each other than for a similar
understanding to exist among the directors. The latter
may not all be full time and more often than not they are
advisory only. (Few directors have power actively to
intervene in functional activities.) Each member of (B),
however, is a full-time executive employee with, subject to
broad policy requirements, full responsibility vested in
him for the function he controls. Under these circum-
stances common, interpretation of company policy and
performance throughout the group becomes highly im-
portant. It is also important that these executives are
encouraged to discuss on a mutual basis day to day
problems of common interest, rather than going to an
appropriate director at every opportunity. It is inadvisable
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